
        
 

O
T
b
U
p
 
T
s
 
T
k
 
W

 

 

 
 
R
P

 
 
S

D
1

 
7

 

                

Overview 
This course p
better busines
Understand w
process. And 

 
Through a ser
successful pro

This course fo
key technique

Who Should 
• Leaders

within t
Typic
busin
HR), D

• Leaders
Typic
Direct
Progr

• Direct r
when d

Requirem
Participants s

• A list 
• A high
• A high

Syllabus 

Day 1: A Loo
12pm – 7pm 
• Introdu
• Course
• The Ro

Perform
• The Ro
• Opportu

7:30pm – 10p
• Dinner 
• Executi

                

4516 Seton Center 

T. +1 512 382 8200

rovides busin
ss outcomes f

which busines
learn how to 

ries of interac
ocess-driven 

osters associa
es and ways t

Attend 
s responsible
heir organiza
al titles includ
ess (i.e. Man
Director of Op

s accountable
al titles includ
tor of BPM, D
ram Leader 

reports and Le
delivered priva

ments 
hould come p
of business p
h-level perspe
h-level perspe

ok at Process

ctions 
e Overview 
ole of Process
mance 
ole of the Proc
unity Identific

pm 
/ Networking 
ive Keynote 

               F

Pkwy, Suite 250, Austin

0  (+1 877 582 3450) F. 

ness leaders w
for customers
s initiatives re
embed proce

ctive lectures,
organization.

ation with pee
o apply them 

e for critical bu
tion 

de VP or Dire
ufacturing, Pr
perations, and

e for a BPM p
de VP or Dire
Director of Tra

eadership tea
ately for your 

prepared with
performance i
ective of your
ective on you

s Orientation

s in Increasing

cess Leader 
cation and Me

Foundat

n, TX 78759 USA  www

+1 512 382 8201  Copy

with practical 
s and shareho
epresent the b
ess-driven thin

 workshops, a
  

ers who are in
with people f

usiness proce

ctor of major 
roduct Develo
d Process Ow

program 
ctor of Techn

ansformation, 

ams (of above
organization

 
ssues you ar
r organization
r organization

n 

g Business 

easurement 

tions: Pro

 

w.lombardi.com 

yright ©2000-2009 Lomb

insight on the
olders throug
best opportun
nking into you

and exercises

n similar posit
facing similar

esses 

lines of 
opment, 
wner. 

nology, 
and BPM 

e leaders), 

e faced with t
n and your ma
n’s current us

 Da
 7:

ocess-Dr

bardi Software, Inc. All 

e role of proce
h increased a
nities to impro
ur organizatio

s, you will lea

tions across c
r challenges.

Dura
This c
desig
stay.
 
•
•

 
This 
facilit
out a

 

today, 
ajor business 
se of BPM. 

ay 2: Effectin
30am – 12:30
• Process 
• Becomin
• Change 
• Establish
• Summar
• Your Ne

riven Bu

rights reserved. 

ess leaders a
alignment of s
ove business 
on’s business 

arn how to lea

companies an

ation 
course spans

gned to requir

Day 1 begin
Day 2 ends 

makes it poss
ties on the mo
t the conclusi

processes, a

ng Organizat
0pm 
Leader Skills

ng a Process-
Management

hing a Proces
ry 
xt Steps 

siness Le

and owners.  C
strategy and p
performance 
practices and

ad and to man

nd industries.

s 2 workdays,
re only 1 over

ns at 12:00pm
 at 12:30pm.

sible to fly into
orning of Day
ion of Day 2.

and 

tional Chang

s 
-Driven Organ
t  
ss Culture 

eadershi

Create 
process.  
through 

d culture. 

nage a 

 Learn 

 but it is 
rnight 

m. 

o the 
y 1 and 

ge 

nization 

ip 



        
 

F
L
o
 

C
A
t
+
 

                

Faculty 
Lombardi has
offerings.  Cou
 

Contact U
Americas 
raining@lomb
+1-512-382-8

                

4516 Seton Center 

T. +1 512 382 8200

 joined forces
urse instructio

Us  
 

bardi.com 
200 

 

               F

Pkwy, Suite 250, Austin

0  (+1 877 582 3450) F. 

s with industry
on will be led 

Europe 
europe-train
+44 1628 50

Foundat

n, TX 78759 USA  www

+1 512 382 8201  Copy

y thought lead
by Andrew S

ning@lombar
09018 

tions: Pro

 

w.lombardi.com 

yright ©2000-2009 Lomb

ders to bring 
Spanyi of Spa

 W
rdi.com  w

ocess-Dr

bardi Software, Inc. All 

experience-b
nyi Internatio

Web 
www.lombardi

riven Bu

rights reserved. 

based content
nal. 

i.com/univers

siness Le

t to its Univers

sity 

eadershi

sity 

ip 


